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Ashburton College

‘Individual Excellence in a Supportive Learning Environment’

STRATEGIC PLAN 2025 - 2028

GOALS INITIATIVES OUTCOMES

PEOPLE Engage and build effective, sustainable Students will embrace the connection with
Strengthen partnerships that make a relationships with Whanau others and the community; and understand
difference for our Students Enhance community connections to create the values needed for life

student pathways partnerships

PLACE Embed the principles of Te Tiriti o Waitangi Students will understand, value and

Create an environment that welcomes, within our school life celebrate the different cultures; have a sense

embraces and celebrates all Value and celebrate the diversity of our of belonging; and know who they are and
school community where they come from

PURPOSE Raise student achievement through Students will learn by utilising their cultures;

Provide a learning environment that is high-quality teaching so that our students engage and have success in learning; and

learner-centred and future-focused which achieve their potential connect to the pathways they are passionate

inspires our Students Implement meaningful tracking of student about

pathways




Strategic Goal 1:

Initiative 1:

Strengthen partnerships that make
a difference for our students

Engage and build effective, sustainable relationships with Whanau

[NELP 2]

Outcome:

Measures:

Students will embrace the
connection with others and the
community; and understand the
values needed for life

® Our students will understand
their relationship to their
community

e Qur students will embrace the
opportunity to connect with
others

® Qur students will understand
what makes Aotearoa unique
and where their place is in it.

® Qur students will understand the
values that underpin their
Ashburton College experience
and how those values can carry
them through life.

e Participation - Cultural/Sports etc

Student voice and Whanau voice collection

[}
® Surveys
[ J

Attendance - Ako/Parent Teacher/Events

implement the strategic direction of
Initiative 1 & 2

Leadership
Community of Practice

e 2 half day planning

Key actions Accountable Responsible Resources Start Complete Action details
. Principal - Cos IKH, Br, Lir, Mv e 3 daysto attend Grow | Term 3 Term 4 2024 Group co-lead the delivery of outcomes
Build a group of leaders to plan and . . - T
DP - IKH Waitaha Secondary 2024 Leadership Capability Framework is utilised in

setting the framework of tasks.
Working group formed to lead the
implementation




Establish an Ashburton College Pasifika DP - IKH, IKH e  Monthly First To be e Invite a group of Pacific parents

Parent Support Group Principal meetings at meeting to established cqmmitted to the function of this gr_oup
school take place by end of within Ashburton College and contribute
° Acc.e.ss to 25/09/2024 2025 towards Pasifika related .matters- o

Pasifika e Meet once a month to discuss initiatives

budget for : and actions towards these

initiatives o Collaborate on actions to support the to
raise Pasifika student achievement year to
year

e Continue to build an environment where
our Pasifika students have a sense of
belonging and they can live within the
school as Pasifika (across the spectrum)

_ . . DP - IKH Lir, Pi, Mam, Cos, e Allocate 2 days Term 2 Term 4 2024 e Form the group with members from across the
Te RUinanga o Rakahuri - steering group . .
ki . Ikh equivalent over the 2024 - group now AshColl community
for our Maori students implemented year disestablish o Hold initial hui with key stakeholders to establish
ed goals

® Ensure that members of the group are able to
input into strategic direction with a maori
perspective

o Utilise, evaluate and adapt the previous Maori
strategy from 2021 B Maori @ AshColl

Te Whinau o Tawhaki - Maori whinau DP - IKH Ikh, Mam, Cos, Pi . In!t|al mc_aetmg Term 1, Ongoing e Form the group WIth members from across the

. with whanau 2025 AshColl community
led group that will support Ashburton on 26/3/2025 o Hold initial hui with key stakeholders to establish
College with its strategic direction of goals
supporting our Maori students through ® Ensure that members of the group are able to
deliberate actions and initiatives input into strategic direction with a maori

perspective

e Work with whanau to appoint Chairperson,
Treasurer, Secretary and committee members

e Invite Maori whanau to meet the committee
members, hear about recruitment, and share
their voices to help shape initiatives and provide
feedback to the school.

Strategic Goal 1: Initiative 2:

Strengthen partnerships that make Enhance community connections to create student pathways partnerships
a difference for our Students [NELP 7]

Outcome: Measures:



https://docs.google.com/document/d/1spwQUx3Ht2-V6pksLsDWlFBz93bUH-XC-1lw2akmPWI/edit?tab=t.0

Students will embrace the
connection with others and the
community; and understand the
values needed for life

®  Qur students will understand
their relationship to their
community

®  Our students will embrace the
opportunity to connect with
others

®  Qur students will understand
what makes Aotearoa unique
and where their place is in it.

®  Qur students will understand
the values that underpin their
Ashburton College experience
and how those values can carry
them through life.

® Accurate and up to date data is collected to track student progress and pathway aspirations.

® Increased number of Ashburton College and local business relationships.

Key actions Accountable Responsible Resources Start Complete Action details
Regularly meet with the range of Principal - Cos Diversity Term 2 Term 1 e Create connections with business and widen
cultural community groups to develop DP - IKH Coordinator, 2025 2027 the group of students experiencing work
shared understanding of pathways Pathway placements.

Department, Br ® Celebrate a wide variety of pathways so that
our students can see themselves and their
aspirations reflected positively.

e Create Whanau opportunities to meet various
business sector
Work with Pathways department to Br, IKH 2025 Y13 Path... Term 1 Term 3 ®  Set up regular meetings with Pathways
create opportunities and engagement 2025 2026 Department leads to plan for
with businesses opportunities the school can undertake
to connect students with local
businesses
® Invite businesses and learning

institutions to meet with students at
Ashburton College



https://docs.google.com/spreadsheets/d/1WFW2YwSpPgSvJKEKRfuIjACL416_MqoqlP2LGRZ_KMc/edit?usp=sharing

Strategic Goal 2:

Initiative 1:

Create an environment that
welcomes, embraces and
celebrates all

Embed the principles of Te Tiriti o Waitangi within our school life

[NELP 5]

Measures:

Students will understand, value and
celebrate the different cultures;
have a sense of belonging; and know
who they are and where they come
from
e Have the tools and
understanding to value
different cultures and the
school/students will be
empowered to celebrate these.
e Will understand the value and
importance of the Treaty
through class teaching and
using Te reo alongside English
in everyday communication.

PGC documentation

Signage around college

Student voice and Whanau voice collection

Operational aspects to College eg. Phone welcome, emails.

Key actions Accountable Responsible Resources Start Complete Action details
Develop cultural capabilities with staff Principal - Cos HOD Maori Pi Outside Agency hours Term 3 Term 1 Staff increase their understanding of the
DP - Sh HOF Social PD hours TOD 2024 2027 Treaty of Waitangi and Aotearoa history
Sciences? Language programme? curriculum. Not Achieved

Staff grow the use of Maori language with
supported PD and language programmes
Ongoing

Appoint a Maori Dean and a Pasifika Dean for
20267




: - Maori Tatariki -
Completed

Celebrate Matariki- at college with the
announcement of our Tatariki Matriki morning
followed by a full school assembly the
following Monday. - Completed

spaces to accommodate our ethnic

Su

Grow the Te Ao Haka Performance Principal - Cos HOF Languages Kt Release time to visit Term 4 Term 1 Ensure the course is written for 2026 or earlier
Standards programme DP - Sh other schools 2024 2026 if a staff member is found. On Hold
HOF
Karakia/Waiata/Haka developed and DP - Sh Pi, Lir, Ikh Time Term 1 Term 3 Establish a Karaki when staff have a shared
embedded as practice HOD Maori 2025 2027 morning tea.
Clarify which greeting is used for Monday and
Friday staff briefings.

Create an environment that Value and celebrate the diversity of our school community
welcomes, embraces and [NELP 1]
celebrates all
Students will understand, value and e Student surveys over time
celebrate the different cultures; e Whanau survey over time
have a sense of belonging; and know e NZCER Wellbeing Tool - measure student/staff wellbeing
}Nho they are and where they come e Walkthrough observations
.roncw)ur students learn utilising e Student participation in events

their own cultures e Increased Whanau engagement
e Our students understand ® Visible changes - signage

pathways available to them ® Social media tracking
e Our students engage in the

learning process and enjoy

success

Key actions Accountable Responsible Resources Start Complete Action details

Develop and incorporate our values and | Principal - Cos PB4L team S for Maori name Term 1 Term 2 e Expect all staff phones / emails to have a
our cultural diversity in the physical DP - Sh Maori Committee signs around College 2025 2027 Maori welcome as per the guidelines created.



https://docs.google.com/document/u/0/d/1yAM3PUQJLamLg_ATMaPnHOB4GE7Pd_AK1Z5xTIFOz70/edit

groups eg. Murals/Prayer room

Cultural narrative to be displayed in Rangitata
block - An idea to explore with Ashcoll
students to paint the 6 legends of Ashburton
in their interpretation for display in
Rangiatata.

Use the opportunity of the revamp of the
Technology block to complete signage under a
cultural lens along with changing the name of
C block.

Continue with a wellbeing survey and
compare data from previous years to make
actions going forward. This has been emailed
to teaching staff to complete.Next stage to
collate and feedback to staff and choose 2 to 3
areas to focus on going forward.

Enhance classroom with culture diverse

imaginary
Provide knowledge to all staff/students | DP - Sh We and ? Term 3 Term 1 Continue displays, events and celebrations in
around different cultures at College Diversity Student cultural 2024 2026 school for Language / Cultural weeks Ongoing
Coordinator committee Keep staff and students informed about
cultural as and when appropriate information
via staff briefing, email and Hail newsletter.
Ongoing
Enhancing our Social Media platform Principal - Cos Rk, Funds for Website Term 2 Term 3 Revamp website A design has been chosen
around the achievements and diversity | pp - Sh Cultural Promotional funds for 2024 2026 and aim to have it live by mid January.
of our College community committee Prospectus. Revamp logo - maybe a fresh start when?
Alumni Refine prospectus with a cultural view -
Website and Cultural advisor has this presently to add the
Prospectus staff cultural lens.
group Term 2 2025 Term 4 2025 Engage with the Ashcoll Alumnito celebrate

Year 12
Leadership
group

past students successes displayed in the
Rangitata block

Update signage around college with a cultural
lens - Year 12 leadership group has created an
idea for a sign post with names of buildings in
English and Maori to be installed around
canteen admin block and stage area.tbc



https://docs.google.com/spreadsheets/u/0/d/15-BRT9OcxjyUDWY748IBW19I-g01sgzflaUw-hArkcM/edit
https://docs.google.com/spreadsheets/u/0/d/15-BRT9OcxjyUDWY748IBW19I-g01sgzflaUw-hArkcM/edit
https://docs.google.com/document/u/0/d/1BgNHjWvDbX77S0jBkn1_lijBZMFGPfXCmBAUG8IDbSo/edit

Celebrate staff tenure at Ashburton College All
staff have been acknowledged for their tenure
- 10+, 20+ and 30 + years of service.

Next stage to have a board (10 years +, 20
years +, 30 years + and 40 years + with these
staff names on it - need to research back to
1965 and displayed in the auditorium?

Create the story of Ashburton College history
and SLT to celebrate it with all Year 9s in Social
studies class and make a display in the
Ranagaiata block entrance.

SLT to acknowledge the birthdays of staff at
Ashburton College - started term 3 2025 with
a Phoenix card and SLt each make a comment
and sign.

Compile a list of staff who have taught at
Ashburton College. Maxine Watson has
started this on a google form from 1965.
Acknowledge their tenure on an honours
board 10+, 20+ and 30+




Strategic Goal 3:

Initiative 1:

Provide a learning environment
that is learner-centred and
future-focused which inspires our
Students

Raise student achievement through high-quality teaching so that our students achieve their potential
[NELP 2,3,4,6,7]

Measures:

Students will learn by utilising their
cultures; engage and have success in
learning; and connect to the
pathways they are passionate about
e Our students learn utilising

their own cultures
e Our students understand
pathways available to them
e Our students engage in the
learning process and enjoy

Co-requisite results/data
LNSIS Tool B LNSIS Tool March 2025 Ashburton College.pdf

Student voice and Whanau voice collection

Teacher/Class Observations - HOF T4PB walkthroughs, SCT observations, Relationships First Impact Coaching

to allow all students to achieve
co-requisites.

B Literacy and Numeracy 2025
- to be updated as we set goals with
TMKR provider.

Add implementation plan once
confirmed

Add PaCT strategy - Mn & Pl working
on - To be added.

to be identified)

schoolwide plan
Release day x3 to
visit Primary Feeder
schools

TMKR teacher
release hours and
PD

Staff to deliver
accelerated and
targeted support

success
Key actions Accountable Responsible Resources Start Complete Action details
Establish a schoolwide approach to Principal - Cos We, Mx, PIl, HoF 2 days for Lit/Num Term 3 Term 4 Contributing schools data/liaison
literacy and numeracy development DP - Mn (Math/Eng staff planning across the 2024 2025 Working group formed to lead the

implementation in junior school.

Common approaches to key aspects of literacy
and numeracy developed to ask all faculties to
embed in their teaching and learning
programmes.

Process for priority students identified to
accelerate progress via targeted support
(9/10LNS, ELL/EAL/Foundation Studies
programmes) Y12 targeted supports via TMKR
intervention

Establish a plan throughout school years -
prioritising who should sit the co-requisite and
data tracking.

Develop teacher capability through use of
PaCT aspects and use Y10 cross curricular



https://drive.google.com/file/d/1BOnHc7cQABNOG8FKI1RJMn3a5kjTyiYi/view?usp=sharing
https://docs.google.com/document/d/1i1RcHnFtV9Lu3GmHlH0DUog1-Wg1lRYbSWjx1VgCslU/edit?tab=t.0

teaching teams to make judgments at the end
of 2025 to share with 2026 ENG teachers.

Enrichment and extension strategy DP - Mn Lw, Sim, e 2 daysto work on Term 1 Term 1 Trial one LEEP class at Y9/10 during 2024.
and implementation. (HoF x 2, HoS? Yet identification and 2024 2027 Refine identification and selection process for
to be identified) initiatives Y9/10 2025 LEEP classes.
Curriculum 2025 (Y10 class curriculum in option line and Y9 x2
development time classes run for two trimesters)
allocated for Term 1 Develop capability to identify and support via
before Y9 trimesters Kahui Ako (Lw connect week session)
start. e Stocktake: Survey staff/faculties - enrichment
and extension programmes offered across the
curriculum and PD needs.

e Trialling senior initiatives in 2025.

Lw to bring proposal to SLT start of Term 2 - depth

and complexity (M/E) workshops for Y12

students..

e Create a team to develop an across school
strategy for 2026 onwards. Culturally
responsive lens.

Junior Cross Curricular programme DP - Mn HoS Jnr, Jnr Meeting time slots Term 4 Term 1 Review - end outcome, value for students.
addressing learning needs profile of curriculum leads included in the 2024 2026 Strengthen it and embed - (scaling this up has
each junior core class (Math, SOS, Sci, regular meeting diluted the effectiveness).
Eng, PEH) Bn schedule. o Clear Outcomes and Structure needed - review
Review at end of and provide support.
each term - staff T1 Targeted emphasis - literacy/numeracy.
(Wk 10/11) Pathways - also a focus to ensure they can see
End of the year time the reason for learning and importance in life.
to meet as Y10 ® Focus - Year 9 (Ako/teacher) Programme for
teaching teams to 2025 potentially.
make OTJ’s for e Cultural Responsiveness underpinning the
literacy - writing for planning.
2026 Y11's
Overseas trained teacher (OTT) DP - Mn SCT, 2 staff 1 day to establish Term 3 Term 2 2026 Define outcomes
programme of support volunteers TBD programme 2024 Stocktake - all OTT and their needs
SCT Start of Year OTT sessions - Aotearoa NZ
PD provision Classroom culture

Mentors for at
least first two
terms

e First year OTT’s complete mini portfolio before
being signed off for full registration

e Attended PD teachers new to NCEA and
Margaret Ross behaviour management
courses,

® Mentoring provided for the OTT’s by AC - not
ministry funded




Strategic Goal 3:

Provide a learning environment

that is learner-centred and
future-focused which inspires our
students

Outcome:
Students will learn by utilising their
cultures; engage and have success in
learning; and connect to the
pathways they are passionate about
e Qur students learn utilising

their own cultures
e Our students understand
pathways available to them
e OQur students engage in the
learning process and enjoy

Initiative 2:

Implement meaningful tracking of students' pathways

(NELP 6, 7)

Measures:

e Accurate and up to date data is collected to track student progress and pathway aspirations.

e Increased number of Ashburton College and local business relationships.

success
Key actions Accountable Responsible Resources Start Complete Action details

Establish a pathways framework that Principal - Cos Transition, 2x days planning Term 1 Term 4 ® Begin at Year 9 (broad) through to more

enables students to follow an DP - Mn Careers staff, specificto Yr 9 2026 2027 specific/detailed pathways in the senior

appropriate pathway for their identify other initially school.

aspirations interested Database system ® Begin at Year 10 with this being delivered

teachers to lead. developed through a cross curricular learning
Business experience/unit.
connections e Create connections with business and widen
package the group of students experiencing work
placements.

e Celebrate a wide variety of pathways so that
our students can see themselves and their
aspirations reflected positively.

Schoolwide approach to learning DP - Mn MLT, Head of Time slots created Term 2 Term 2 To do
contexts in all learning areas and Schools throughout the year 2025 2027

cross curricular learning.

at MLT/Staff
meetings

1 day matrix
development
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